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Bridgeville Comp Plan RFP Page 1




REQUEST FOR PROPOSALS

Borough of Bridgeville Comprehensive Plan Update Project
2021

The Borough of Bridgeville is seeking the services of a consultant team to prepare a
Comprehensive Plan update.

Project Description
The Bridgeville Comprehensive Plan Project is intended to create a fifteen-year plan for the
Borough of Bridgeville, creating an update to the Borough’s 2005 Comprehensive Plan Update.

The Bridgeville Planning Commission recently completed a full review of the 2005
Comprehensive Plan and created a matrix of community needs and issues that they recommend
be reevaluated. The concept scoping summaries from this exercise are attached as Exhibit A.
The new Comprehensive Plan is anticipated to address these community concerns.

Analysis has shown various strengths, weaknesses, opportunities, and threats that currently exist
in various spectrums from Transportation / Traffic, Trail Connectivity / Pedestrian Safety,
Parking in the Commercial Districts, Land Use, Housing, Natural and Historic Resources,
Community Facilities and Utilities.

Bridgeville Borough has experienced multiple flooding events in the past thirty years that has
caused adverse issues and impacts to the low-lying areas of the community including the
Baldwin Street neighborhood. Another pertinent issue facing the community is traffic related
congestion on major corridors of the Borough, this along with limited parking availability are
impeding on redevelopment and betterment of the central business district. These issues are a
priority to identify the impediments and plan to solve.

The Bridgeville Comprehensive Plan Project is expected to be phased over two years, being
completed by December 1, 2022. The comprehensive plan should be an “implementable plan”
following principles and keys currently being promoted by the PA Department of Community
and Economic Development.

Services to be Provided

The consulting team to be hired will provide the full range of planning services necessary for the
completion of the comprehensive plan as outlined above. A work program is attached
prescribing a scope of work and specific deliverables. The consulting team is asked to submit
suggestions on how the scope of work can be enhanced, plus additional details of approach,
methods, etc. for carrying out the prescribed work. The project budget shall be fixed, and the
project will only move forward when funding from DCED is approved.

Interested consultants should involve a multi-disciplinary team capable of successfully

completing the requested tasks either through their own firm or by cooperating with other firms.
The consulting team should be able to provide the following skills and abilities:
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e Basic comprehensive planning — The team should be experienced and skilled in preparation
of basic elements of comprehensive plans as specitied in the Pennsylvania Municipalities
Planning Code and accepted professional practice.

e Design — The team should be experienced and skilled in urban and community design in
order to provide design guidance for downtown revitalization, residential neighborhood
revitalization, and new development, and for related public or private capital improvements
and guidelines or regulations for development activity.

o Economic vitality — The team should be experienced and skilled in strategies and programs
for improving the economic vitality of the community and making it attractive for new
business investment and job creation.

e Capital improvements — The team should be experienced and skilled in planning, designing,
and estimating costs for roads and utilities and for preparation of capital improvement plans.

e Traffic engineering, pedestrian safety and parking management — The team should be
experienced and skilled in traffic engineering, design and estimating costs for traffic
improvements projects, pedestrian safety projects and for recommendations to improve
parking management in commercial districts.

e Programs and financing — The team should be experienced and skilled in workable programs
and financing resources and strategies for application of same to implement the
comprehensive plan.

Completion Schedule

It is expected that the consultant will complete its tasks and present relevant reports, products,
and recommendations by December 1, 2022.

Contractual Requirements

The consultant will be paid on a regular basis (no more frequently than monthly) upon receipt of
proper invoices, certifications, and progress reports. Payment will be made on a reimbursement
basis for services actually performed. Ten percent (10%) of the total contract amount will be
withheld pending satisfactory completion of services.

Selection Criteria

Proposals will be evaluated and a consultant will be selected based on the following criteria

listed in order of importance:

o The relevant qualifications and experience of the consultant(s) in performing work and
meeting objectives outlined herein.

o The qualifications and experience of personnel to be assigned by the consultant(s) to the
project.

e Suggestions submitted to enhance the scope of work and additional details of the approach
and methods to carry out the project. Proposals will be competitively judged on the quality
and value of the proposed work approach, products, etc.
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e The ability of the consultant(s) to meet the expected project completion schedule.
Proposal Content

Consultant proposals must include:

e Brief history of the consultant(s).

e Description of relevant work experience, capabilities, and expertise which qualify the
consultant(s) to undertake the project in accord with the above-stated minimum
qualifications, plus most relevant client references. A qualified planning consultant is defined
as:

a. An individual or firm that has an experienced and professional planning staff.

b. The staff person who will lead the team and bill for a plurality of the time spent
by the firm on the project is a graduate of an accredited masters degree planning
school or has AICP certification or an equivalent combination of education and
experience that would qualify him or her for AICP standing.

c. Other staff persons conducting a significant portion of the work must have either
a masters degree in urban/regional planning or a professional degree in a related
field such as but not limited to landscape architecture, public administration, civil
engineering, architecture, policy analysis, geography or sociology.

d. Possessing substantial experience in urban and/or regional planning.

e Personnel assignments and individual work experience.

e Any consultant suggestions for how the scope of work can be enhanced, plus additional
details of approach, methods, etc. for carrying out the prescribed work.

e Confirmation that the proposed scope of work will be performed at the fixed budget.

e Proposed work schedule.

Selection Procedures

Ten (10) copies of the proposal, not exceeding 75 pages, clearly labeled RFP: Comprehensive
Plan, must be submitted to:

Joseph Kauer, Borough Manager
BOROUGH OF BRIDGEVILLE

425 Bower Hill Road
Bridgeville, PA 15017

Proposals must be received no later than 1:00 PM, Monday, February 1, 2021 to be eligible for
consideration. Late submissions will not be considered. A pre-proposal meeting is scheduled
for Wednesday, January 13, 2021 — 10:30 AM at the Bridgeville Borough Building, 425 Bower
Hill Road, Bridgeville, PA 15017. Any questions on the request should be directed to Joe
Kauer, Borough Manager at jkauer@bridgevilleboro.com .

A short list of consultants will be asked to schedule and make presentations to a consultant
selection committee. It is anticipated that consultant selection will occur within 30 days of the
RFP deadline. A notice to proceed will be issued as soon as possible thereafter.
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WORK PROGRAM

1. COMPREHENSIVE PLAN DEVELOPMENT

The Comprehensive Plan will be prepared in accordance with MPC requirements and will
include all necessary plan components. A pre-planning assessment was conducted to ascertain
priority areas of focus. This assessment will serve as the basis from which to guide professional
services that will be retained to complete the Comprehensive Plan.
¢ Community Development Objectives
o Professional services will be sought to direct an inclusive public engagement
process to identify and prepare goals and objectives. This work element shall be
consistent with Article III, Section 301 (a) 1 and Article VI, Section 606.
e A Plan for the protection of historic and natural resoutces
o A plan for the protection of natural and historic resources will be included in this
project and will be strategic in nature to allow the dedication of grant funds to
pr10r1ty areas, which include:
An assessment of Chartiers Creek, McLaughlin Run and Painters Run
tributaries, and the associated concerns of flooding events with outcomes
anticipated to remediate negative impacts and offer methods by which to
capitalize upon these water resources.

s An environmental assessment on sustainability recommendations for the
municipality, including but not limited to shade trees, watershed
management, conservation, stormwater management best practices, litter /
recycling, and pollution control recommendations,

= A review of the historic assets in the communities will be prepared and
recommendations provided to use such resources to create branding and
support economic development

o Recreational aspects of Bridgeville will be explored.

» [t is anticipated that consultant services will be engaged to identify at a
cursory level needed improvements to park facilities.

"  An assessment is desired to identify methods by which Trail Connectivity
can be achieved within the Borough. This includes recommendations on
how to connect to regional trails and possible new trails that connect the
Borough’s parks to its neighborhoods.

e A Plan for the movement of people and goods that assesses these issues in a manner than
can set up funding programs to solve:
o The Comprehensive Plan shall prepare a review of the project area’s
transportation system noting deficiencies and providing recommendations for:
» Enhanced pedestrian mobility
Extension of trail facilities
Identification of gateway development
Capitalize upon transit facilities and services, park-n-ride lots, etc.
Provide specific recommendations for improving
¢ Washington Avenue corridors (north and south) and Bower Hill
Road corridor — which is impeded by traffic congestion during
peak hours that has resulted in vehicle accidents and long-term
vehicle idling, in addition to other negative effects the traffic has
on the perception of our community.
e Pedestrian safety enhancements throughout the Borough
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e A Plan for Land Use

O

O
O

0]

The Multi-Municipal Comprehensive Plan will include a land use study to
identify the location, size, and status of various land uses including housing,
community facilities and services, recreational lands, conservation lands, historic
and cultural features, commercial development, and industrial uses. It is
anticipated that a series of color land use maps will be created to visually depict:
» Existing land use, natural resources, development constraints, public water
and sewerage service areas, and potential development opportunities.
A future land use plan will be prepared to meet MPC requirements.
This component will be integrated with other plan elements to identify targeted
areas for investment to support plan recommendations within other topical areas
such residential revitalization, resource preservation, economic development, etc.
Recommendations will be sought that address blighted properties, code
enforcement and zoning regulations including the current Mixed Zone uses.

s A Plan to meet the housing needs of present and future residents:

<

Services will be sought to address the following deficiencies:
» Blighted and vacant properties
* Infill and redevelopment opportunities are lacking in the Business District.

e Economic Development

o Professional services will be sought to prepare:

*  An assessment of current conditions and identification of factors that
impede development of an invigorated business district.

= A gateway enhancement plan for both the north and south ends of
Washington Avenue that include recommendations on traffic
enhancements, economic development possibilities, study current zoning
uses and recommendation of public improvements to improve traffic flow,
aesthetics into the community and optimizing land usage.

» A parking improvement plan for Washington Avenue Business Districts
with emphasis on the creation of additional public parking in the northern
gateway in the areas of Prestley Road and St. Clair Street.

*  Analysis and updating to the Baldwin Street Redevelopment Plan

2. IMPLEMENTATION PLAN

¢ Implementation Plan

O

O

Associated costs and funding opportunities for high priority recommendations are
expected to be an outcome of this work element.

The Comprehensive Plan will focus on the implementation of plan
recommendations. To this end, an emphasis will be placed on leadership
development, identification of responsible parties, and the articulation of clear
definable actions and associated costs, timeframes, and responsible parties, where
appropriate. The plan recommendations will be innovative to ensure the
revitalization of residential, commercial and industrial areas where feasible. The
implementation plan will include the following:

» Phased action plan,

» Interrelationships Among Various Components: A summary statement of
the environmental, energy conservation, fiscal, economic development and
social consequences on the study area, surrounding municipalities and the
County will be developed. The formation of the comprehensive land use
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plan will include an examination of any completed plans for the
municipalities such as an Act 537 Plan, Solid Waste and Recycling Plan,
housing plans, or studies completed.

» Relationship to Surrounding Areas: A statement will be formulated that
indicates the relationship of the existing and proposed development of the
study area to existing and proposed developments in the surrounding
communities. This relationship will also be examined for the future
development plans in the south western Pennsylvania region.

e Deliverables
o Draft copies of the Comprehensive Plan will distributed to meet MPC
requirements,
o Final hard copy and digital color copies of the final Plan will be prepared.
o A separate executive summary of the final Plan will also be produced and
distributed.

3. PUBLIC PARTICIPATION / PARTNERSHIPS / PLAN ADOPTION

e Meetings with state agency personnel will be conducted periodically to present
recommendations in preliminary and final form for comment throughout the process.
A Steering Committee will be formed to guide the Comprehensive Plan process.
Public meetings will be held and outreach will be conducted through focus groups
with a variety of entities including the school districts, business community, and not-
for-profit community., Limit of three public meetings.

ADMINISTRATION AND MANAGEMENT

Educational Component

Travel

Printing

Community Meetings/Public Participation. Limit of three public meetings.

H##
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